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Leadership Characteristics
Conservation and Pollution PreventionObjective: Reduce non-transportation energy use by 25% in 5 years

(Year 2)
Assembly Remodel - LED

~31,000 kWh annual savings
~$4,000/year

• Assembly – early 
afternoon

• Offices – mornings 
(shifted AC start time)

Additional Efficiencies?

New Objective: Reduce both electricity use 
and peak demand by 3% in one year



Leadership Characteristics
Conservation and Pollution PreventionObjective: Achieve a 90% diversion rate of waste in 5 years

(Year 2)

• ~80%

https://archive.epa.gov/wastes/conserve/tools/recmeas/web/html/article1.html

2 – 5% Incremental 
Reduction/Years 3 -5

https://www.epa.gov/sites/production/files/2016-
04/documents/volume_to_weight_conversion_factors_memorandum_04192016_508fnl.pdf

• Items re-used within the 
factory (e.g. packaging)

• Compressed gas heals
• Mixed materials (sand 

blast and sludge)

https://archive.epa.gov/wastes/conserve/tools/recmeas/web/html/article1.html
https://www.epa.gov/sites/production/files/2016-04/documents/volume_to_weight_conversion_factors_memorandum_04192016_508fnl.pdf


Leadership Characteristics
Conservation and Pollution PreventionObjective: Achieve a 90% diversion rate of waste in 5 years

(Upcoming Projects)



Leadership Characteristics
Conservation and Pollution PreventionObjective: Minimize Waste



Education and Mentoring
Mentoring Organizations

• Guest Lecturer – ASU ERM 598 Environmental 
Leadership Best Practices

• Staff/interns site visit
• National P2 week webinar

• Panel Discussion

• Student Mentor



Education and Mentoring
Mentoring Organizations



Education and Mentoring
Mentoring Organizations

(Completed Third Annual Report)



Education and Mentoring
Mentoring Organizations

(Completed Renewal Application: 2019 - 2021)



Education and Mentoring
Mentoring Organizations



Education and Mentoring
Mentoring Organizations

Identification/Risk Factors Information

Auditee Department, Process, etc.

Audit Scope & Criteria Policies, procedures, requirements, etc.

Auditor Lead auditor

Add'l Auditors Auditors

Target Date Audit date

High-Level Process (Turtle Diagram/KPIs) Related processes

KPIs (per Department/Process)

Process (e.g.) Task completion

UOM (e.g.) Due date

Threshold (e.g.) On time

Alignment to Corporate KPIs (e.g.) Employee Satisfaction

Monitoring of KPIs

KPI Document Location Where is it?

Monitored by Who maintains it?

Historical Performance - CA

2015 CA # of CA (if any)

2016 CA # of CA (if any)

2017 CA # of CA (if any)

Historical Performance - Field

Quality Detractors Top 3 (if any)

EHS Required (Y/N)

Previous Audit

2016 Audit (Y/N)

2017 Audit (Y/N)

Audit?

2018 Audit (Y/N)

• KPI’s In Control?

• Standardized Reviews (e.g. EHS, training, 
document/record control, calibration, 
interviews, etc.)

(Improvements)



Education and Mentoring
Mentoring Organizations



Education and Mentoring
Mentoring Organizations



Education and Mentoring
Mentoring Organizations



Education and Mentoring
Mentoring Organizations

• Products
• Tier
• Country/Ranking
• Industry
• Accounts Payable
• Volume of Production
• Self Assessment
• Audit Results

Product Category Product Type Tier 2019 Award

2018 Supplier 

Payment 

History

Collegiate 

Supplier

2018 Country Rank 

(State Dept. TIP 

Report)

2018 Audit Grade

Hard Goods Head T1 Y A Tier 3 N/A

Hard Goods Head T2 Y B Tier 3 N/A

../../../../../../collab/socialresponsibility/Supplier%20Information/Forms/AllItems.aspx


Education and Mentoring

Mentoring Organizations



Education and Mentoring
Mentoring Organizations



Education and Mentoring
Mentoring Organizations



Education and Mentoring
Mentoring Organizations



Education and Mentoring
Mentoring Organizations



(Restricted Substances)



Education and Mentoring
Mentoring Organizations



Education and Mentoring
Mentoring Organizations

Improvement Items:

RSL Self-Assessment
RSL Audits 



Education and Mentoring
Mentoring Organizations(No Adverse Matters)

(Sustainability Survey)



Education and Mentoring

Mentoring Organizations
(Trends)

Synthetic fibers

<5 mm length

Fleece, yoga pants, shirts, 
socks, etc.



Education and Mentoring
Mentoring Organizations


